STAFF REPORT

City of Lancaster

CC4
12/10/2024
TN

Date: December 10, 2024

To: Mayor Parris and City Council Members

From: Marissa Diaz, Director — Public Works

Nicholas Godin, Assistant Director — PW City Engineering
Subject: Second Revised Task Order No. 2 for Multi-Year Professional Services (Service

Group Category 1 - Construction Management and Inspection Services)
Construction Management Services for PWCP 20-005, SR-138 (SR-14) Avenue J
Interchange Improvement (Phase Il - Caltrans Interchange)

Recommendation:

Approve Second Revised Task Order No. 2, with DMR Team, Inc., for services in accordance
with the Multi-Year Professional Services Agreement Service Category Group (SGC) 1 -
Construction Management and Inspection Services, for On-Call Construction Management and
Inspection Services in the total amount of $394,255.00, and authorize the City Manager, or his
designee, to sign all documents.

G.C. Section 84308: No

Fiscal Impact:
$394,255.00, bringing the total contract amount to $940,765.00. Sufficient funds are available in
the Capital Improvements Budget in project string CP15BR007.CONST, GL Account
21249900.8000.

Background:

On August 26, 2022, the City executed Task Order No. 2 with DMR Team, Inc., for Professional
Services (Service Group Category 1 — Construction Management and Inspection, for On-Call
Construction Management and Inspection Services in the amount of $346,510.00.

On June 17, 2024, the City executed First Revised Task Order No. 2 with DMR Team, Inc., for
Professional Services (Service Group Category 1 — Construction Management and Inspection, for
On-Call Construction Management and Inspection Services in the amount of $200,000.00.



With the approval of Second Revised Task Order No. 2, DMR will provide additional Construction
Management Inspection services for 120 additional contract days extending services from
November 30, 2024, to May 15, 2025. This Authorization provides for inspection through
construction completion and Construction Management through project closeout with Caltrans and
Los Angeles County Metropolitan Transportation Authority (LACMTA). The Second Revised
Task Order No. 2 will increase the not-to-exceed contract total to $940,765.00.
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Attachment:
Second Revised Task Order No. 2



