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Date: October 11, 2022

To: Mayor Parris and City Council Members

From: Rodrick Armalin, Director of Public Safety  

Subject: Purchase and Installation of City Hall Cameras & Door Access Control Panels 

Recommendation:
Approve the following:
The purchase and installation of cameras for the City Hall Phase 1 & 2. There will be 37 
Cameras phase 1, and 50 cameras on phase 2,  4 Security Door Access Control Panels, 13 Multi-
format Card Readers; for a cost of $340,146.58. Project includes 13 licenses for 10 years to 
access application to view cameras and camera footage which will be stored in the cloud. This is 
one of many parts of the multi-part program to update City security. 

Fiscal Impact:
The City’s Fiscal Year 2022-2023 budget includes the funding of $340,146.58 for the proposed 
City Hall Phase 1 & 2 project from account 101-4800-301.

Background:
The City of Lancaster has looked into installing a camera system on the City Hall Phase 1 & 2 
project to enhance safety and security. The City followed the CMAS process, with EKC 
Enterprises receiving the work.

Attachment:
EKC Enterprises Quote California Multiple Award Schedule City Hall Phase 1 & 2 Floor Plan 


